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-=> Mission of the CUS

"To enhance the value of the UBC Sauder
School of Business' Bachelor of
Commerce degree while cultivating
social, professional and academic
success in students."
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—> Purpose of this Presentation

Analysis of Board/Constitutional
Reforms up to Present

Our Next Steps
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S HISTORY OF THECUS
CONSTITUTION

Before 2000, there was a general lack of structure

and involvement

<100 Students Involved

Executive Portfolios

Students
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S HISTORY OF THE CUS
CONSTITUTION

In 2000, major fee and constitution reform brought
new energy to the CUS

Student Fees Students Involved
1000 -
5300.00 $266.00
$250.00 800 -
$200.00 600 -
$150.00 400 -
$100.00 200
550.00 $16.00 .
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S HISTORY OF THE CUS
CONSTITUTION

In 2000, major fee and constitution reform brought
new energy to the CUS

SCMP
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S HISTORY OF THE CUS
CONSTITUTION

In 2008, issues regarding the accountability of the
CUS Structure were raised

President
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President

Executive
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HISTORY OF THE CUS

As a result, a constitutional review was undertaken and a
new structure replete with a board was recommended

‘ THE STUDENT BODY

You and your vote!

BOARD OF DIRECTORS

President

AMS Representative

Senator

12 Year Representatives

2 Executive Representatives

3 Services Council Representatives
1 Clubs Council Representative

21 Members

A Speaker is elected from 1 of the
the 21 members Ombudsperson

EXECUTIVE COUNCIL
VP VP VP VP VP VP
External Internal Marketing Academic Finance Engagement
commerce
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- Purpose of a NPO Board

The Main Focus of an effective NPO Board is oversight, strategic
visioning, and the delivery of the organization’s mission

Representation

Accountability/Oversight

Strategic Visioning
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- Representation

On the whole, representation hasn’t necessarily improved or worsened;
more so it has changed in its format

GENERAL
COUNCIL

BOARD OF
DIRECTORS
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visioning, and the delivery of the organization’s mission

Representation

Accountability/Oversight

Strategic Visioning

™

commerce
CUS undergraduate
society

visit cus.sauder.ubc.ca



- Accountability/Oversight

Ambiguous Delineation of Tasks

Exec Board
Grad Donation Issue O O @ o
Exec Exec
Board Board
PRICC/JDC Bid O O O
Exec

Oversight vs. Making decisions over again?
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- Accountability/Oversight

Ambiguous Delineation of Tasks

VP
Marketing

Marketing | I\/Iarket'ing M Marketing

Commission Strategy Committee
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- Accountability/Oversight

Power/Information Asymmetry
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=== Board

— EXeC

Execs Providing more
Comments on average
during meetings

Execs on Average Have
More Years of
Experience
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- Purpose of a NPO Board

The Main Focus of an effective NPO Board is oversight, strategic
visioning, and the delivery of the organization’s mission

Representation

Accountability/Oversight

Strategic Visioning

™

commerce
CUS undergraduate
society

visit cus.sauder.ubc.ca



- Strategic Visioning

One year terms and turnover rates of 100% make strategic
planning difficult

Before 2008 = After 2008
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- Purpose of a NPO Board
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Representation

Accountability/Oversight
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- Constitutional Reform Issues

Transition! Policy Gaps
Role of .
S Confusion
NELGE
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1.Possible alternative scenarios
2.Create a group to push forward
change
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- Alternative Structure

Board Board
(x Students, elected) + (x CUS Alumni) Committees

Executive (Elected)

Service Council (Hired)
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- Next Steps

Action Item

Pre-Consulting Board Members/
Execs/Alums

Forming Governance Committee

11] Jul-11jAug-11

Interviewing/Collecting
Information from CUS Members

Building Draft

Student Consultation

Final version of constitution
developed

Referendum Marketing

Board Member Recruitment

Turnover/Transition/
Implementation

Success!
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- Next Steps

1. Two-Three People to put together Governance
Review Committee terms of reference

2. Next meeting, staff the committee

3. Get the wheels moving on making the organization
work more effectively!
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Questions?
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